
Pathway to Next Genera�on Opera�onal Excellence 
From the C-Suite to the Front-Line

Powered by the OpusWorks Deployment System 

Develop OPEX Strategy
Vision, Mission, Values, Strategic Goals 

Charter OPEX Center of Excellence (COE)  
Culture, Capability, Value Crea�on 

COE Deployment Portal 

Establish
Aligned to Strategy 

Scalable/Sustainable 
Execu�on Visibility

Provision
Content

Methodologies
Automa�on 

Configure
Learning Paths
Project Steps

Mentoring/Measuring 

COE Team Training for Portal Administra�on
COE Deployment Guidance for Management Tiers

Customize
• Strategic Goal Categories
• Project Phases, Ac�vi�es, Resources
• Capability Building Roadmaps
• Materials, Videos, Documents
• User Access Paths
• Automated Registra�on, Enrollment

(Class, Open, Project Only)
• Comple�on/Cer�fica�on Requirements

• Portal Vernacular (ie. Green Belt vs
Advanced or Student vs Prac��oner)

• Survey, Quiz, Test, Assignment,
Recogni�on Criteria Fine-Tuning

• Success Measures/Dashboards (scores,
sa�sfac�on, performance, progress)

• Alerts and Push Communica�ons for
Leaders, Mentors, Students
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Project Tracking 
(Guiding / Mentoring / Measuring / Repor�ng)

Expert ContentExpert Content
Expert Content

Expert Content

Exec/Managers
(Understand - Lead)

Prac��oner
(Cer�fy - Deliver) Front-Line

(Learn - Do)

Capability Building Tracks (samples)  
(Cer�fica�ons, Competencies, Re-Cer�fica�ons, JITs / Refreshers

COE Deployment Portal Impact

Systema�ze execu�on disciplines 
and share best prac�ces to make 
your OPEX more scalable, sustain-
able, visible, and value crea�ng. 

Build culture and accelerate speed 
to results with roadmaps and paths 
aligned with your OPEX Strategy.
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Learning Content
• e-Modules: ~100+, 4 languages
• Test Ques�ons: 1000+
• Capstones/Simula�ons: DMV, 

Aircra�, Agriculture
• Materials: Guides, Workbooks, 

Templates, Videos and more
• Competencies (34 so far)
• Anything Web-Accessible

Doing Databases
Projects:

▪ Ac�vi�es
▪ Ques�ons
▪ Resource Files/URLs
▪ Ar�facts

Competencies:
▪ Skills
▪ Ar�facts

Branded Portal

Assets
Roadmaps

Methodologies
Data Measures

Governance 


